uman Systems Strategic Management is a

Hdisciplined process designed to provide an s S M
organization with a sustainable competitive

advantage through the commitment of its people to the ac

organization’s strategic objectives. The people in-

volved are all of the people in the organization’s value s h e et

system or supply chain.
BENEFITS:

1- Identification of what it will take for your organization to
create a competitive advantage through people
Identification of strategic issues beyond people issues
Ensuring the best fit between your organization’s people

and its strategic objectives
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4- Mechanism to ensure the ongoing extraordinary performance
of the people in your value system
PROCESS:
Plan/ Review/Discover Design an Design Systems
. Strategic Plans Organization to Support the
Design andIStrateglc Structure Strategic Objectives
ssues
~
Create/Execute Plans Measure
Implement to Effectively & Strategic —
Structure & Systems
\_
Follow-u Plan Effective Corrective Actions to
P > Ensure the Achievement of the

Organization Strategic Objectives

(TPG will help organizations to compete
effectively in the 21st century with Human
Systems Strategic Management.

Human Systems Str

r’I‘ The Power Group, Inc. R
TPG is a coalition of creative, entrepre- 1200 Blanchette Drive
neurial Associates working synergistically, P Eﬁ“é‘f%sgg‘% 1\7/3628823
building solutions with clients, to enable G Fax: (517) 33é_7099
clients to improve their human systems http://www.pwrgrp.com
performance and become self-reliant. E-mail: donaldp104@aol.com
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