ctivity Based Cost Management (ABCM) is a
A highly effective management tool for accurate

process costing as well as identifying the
quantifying improvement opportunities. Activity Based
Costing is used to provide both a traditional view and
an activity costing view that all companies and
organizations can understand and utilize in striving to
tie together organizational objectives with division/
department objectives.

BENEFITS:

1- Helps to identify cost reduction opportunities and eliminate waste

2- Establishes true and net costs

3- Provides tool for operation to manage activities, not resources

4- Can be tailored to specific needs
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